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Supplementary Material
Appendix A: COPD Readmission Reduction Intervention Starter Checklist

Organizations can use the following checklist of leadership call-to-action questions, to assess
their current state of COPD management and assess readiness and resources to support

COPD and chronic care management strategic initiatives.

Have we mapped out our COPD team roles to understand where responsibilities
O

could be shifted to improve discharge, follow-up and post-acute care support?

Do we currently have automated reports to identify COPD patients and patients with
O

acute exacerbations on admission?

Have we developed hospital risk scores to stratify COPD patients? How do we assign
O

risk to inpatients?
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Are we currently utilizing patient registries or dashboards to centralize documentation
and evaluate outcomes?

What type of formal training or education do providers receive to prepare them for
providing COPD patient education?

Figure Legend:

Supplemental Figure: COPD Acute Care Utilization by Outcome Metric and Organization
Remeasure Period (November 2019 — February 2020)

Legend: Data from the Vizient Clinical Data Base/Resource Manager™ used by

permission of Vizient, Inc. All rights reserved.
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